








How We Get There
Conserve 85•• % of remaining 
unprotected farmland, amounting to 
~106,000 acres in Pierce, King and 
Snohomish counties and ~200,000 
acres in Kittitas County.

Promote farm economy by increasing ••

local food consumption to ~5% of what 
we eat.

Ensure water for farms, with special ••

attention to needs of farms in Kittitas 
County.

Where Things Stand
Gain of farms. Loss of acres.

From 1992 to 2002, Washington gained ••

5,675 farm operations, but lost 407,999 
acres of farmland. During the same 
time period the average size of a farm 
decreased from 520 acres to 426 acres.

While overall acreage declined, farms ••

from 10 to 49 acres increased by 30% 
and farms from 1 to 9 acres increased 
by 38% from 1992 to 2002. During this 
same time period, farms earning less 
than $50,000 per year increased by 
28%. The majority (67%) of this increase 
was observed in farms earning less 
than $2,500 per year. Statewide, 
smaller and part-time operations are 
on the increase. 

In The Cascade Agenda region, we ••

lost 5.5% (more than 18,000 acres) of 
farmland over the past three years, 
21% located on the west side. Of the 
~14,000 acres lost in Kittitas County, 
6,500 acres were removed from 
farmland designation as part of the 
Wild Horse Wind Power Project where 
land is being managed under a pilot 
conservation grazing plan.

Farm economy changing
Costs are rising: From April 2005 to ••

April 2008, average U.S. gas prices 
rose $1.10/gal.

Water supply is uncertain: In 2007, ••

7,000 exempt residential wells were 
drilled in Kittitas County, up 10%  
from 2002. Exempt wells limit water 
available for farms. 

Our farming community is approaching ••

retirement. In 2002 the average age of 
farmers in our region was 55.

Today, Cascade Harvest Coalition is ••

seeking to link 424 farmers with land 
for lease or purchase. Yet, only 58 
parcels are available for lease. And, 
central Puget Sound farmland prices 
are high due to real estate conversion 
value, at $7,000 to $10,000 per acre, 
where farming value would likely be 
only ~$5,000 per acre. 

Our farms support a growing movement to eat fresh, healthy, locally grown food  
and present the potential to offer a wide range of environmental values. 

Farming
Goal: Keep farms and the business of farming as a part of our way of life and ensure  
farmers can make a living by fostering farmers markets and other strategies for their products. 

remaining in agricultural use

newly enrolled in agricultural use

protected by conservation easements or public ownership

dis-enrolled in agriculture

Skookumchuck Canyon property

Changes in Kittitas County Agricultural Lands, 2004–2007

Changes in lands enrolled in the county Current Use Agriculture tax program.



WHAT IS Being Done
Local food consumption growing

The••  Office of Farmland Protection was 
established and farmland was added 
to the mission of the Washington 
Wildlife and Recreation Program by the 
2007 Legislature.

Number of Washington farmers ••

markets increased by 65% between 
1998 and 2006 and gross sales by 
8% between 2004 and 2005. The 
2008 Local Farms – Healthy Kids 
Act, championed by Washington 
Environmental Council, increases local 
food consumed through schools, food 
banks and farmers markets.  

Statewide, organic farm acreage ••

increased from 43,720 acres in 2004 to 
81,051 acres in 2007. 

Finding new solutions
In 2007, Pierce County created a ••

Transfer of Development Rights (TDR) 
program to address real estate value 
and protect farms.

The••  Conservation Markets study was 
funded by the 2008 Legislature to 
match mitigation needs with services 
that landowners may wish to provide 
as part of their land management.

The Ruckelshaus Dispute Resolution ••

Center is exploring new approaches 
to a longstanding conflict over 
implementation of critical areas 
ordinances. Tribal and local 
governments and conservationists 
along with agricultural stakeholders 
are working together, providing hope 
that we can forge new partnerships 
to improve the health of riparian 
corridors, while also addressing the 
business realities of farmers.

What This All Means 
We’ve lost a great deal of farmland to 
development and more is threatened 
by soaring real estate values. Zoning 
allows encroachment of large-house lots 
onto fertile farmland, making it hard for 
farmers to farm and eroding the potential 
environmental benefits these fields might 
provide. Many of our region’s farmers are 
retiring, and a new generation of farmers 
cannot afford to purchase land. Left with 
few options, retiring farmers are selling 
land for development. 

WHAT IS Next
To offset this trend we must implement 
innovative strategies such as Purchase 
of Development Rights and Transfer 
of Development Right programs that 
address the real estate pressures that 
lead to conversion. We can celebrate our 
farmers, our region and our environment 
by choosing local foods for our families, 
schools, hospitals and businesses. 
Meanwhile, the ongoing tension between 
the urgent need for riparian protection 
and the overall community benefits of 
farming cries out for new cooperative 
approaches. 

There are six major river systems in the region that flow into Puget Sound. 
Conserving the lands called for in The Cascade Agenda will maintain water 
quality in the Sound.

Margot Cheel

The Cascade Agenda calls for the conservation of nearly 200,000 acres 
of farmland in Kittitas County, nearly 60 percent of the total farmland 
conservation goal.

Matthew Simek
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How We Get There
Protect our river headwaters through ••

conservation of foothills forests. 

Conserve and restore ~19,000 acres ••

along rivers and streams. Preserve 
and restore ~14,000 acres along Puget 
Sound shorelines and estuaries. 

Limit impervious surfaces and retrofit ••

built areas to maintain the health of our 
watersheds.

 Where Things Stand
74•• % of our watersheds are designated 
public lands, private working forests 
or farmlands. Since 2004, 2% of our 
watersheds converted from farming 
and forestry to other rural uses. 

Between 2004 and 2007, 5,223 ••

acres of wetlands were protected 
in The Cascade Agenda region. 
Conservatively, 65,000 acres of 
wetlands remain in unprotected 
status. A recent study showed that 
half of onsite mitigation projects failed, 
wasting millions of dollars and missing 
a significant conservation opportunity.

Snowpack in the Cascades has ••

declined 15 to 35% since the mid–20th 
Century, resulting in a decrease in 
summer stream flow.

Climate presents new risks. Climate ••

models warn Puget Sound may rise 
0.5 to 4 feet by 2100, threatening over 
$1 billion in Port of Seattle waterfront 
investments and challenging our ability 
to achieve Cascade Agenda shoreline 
goals by jeopardizing over 60% of 
estuarine beaches and tidal swamps 
with flooding. 

Between 1991 and 2001, impervious ••

surface in the Puget Sound area 
increased by 10.4%, increasing water 
pollution caused by stormwater runoff.

In our region, seven river systems travel a combined 23,000 river miles from glaciers on 
the mountaintops through wilderness, working forests, farms, port cities and estuaries. 
The Cedar, Green, Nisqually, Puyallup, Snohomish and Stillaguamish rivers reach Puget 
Sound. The Yakima flows into the Columbia River. 

Waters
Goal: Protect and restore our freshwater and marine ecosystems. 

There are six major river systems in the Cascades that flow into Puget Sound. Efforts to conserve working forests in these 
watersheds will help improve water quality in the Sound.

Todd Parker



WHAT IS Being Done
Since 2004, the region has protected ••

2,140 acres of Puget Sound shoreline.

From the uplands to the shoreline, ••

the region is mobilizing to protect 
our waters and restore the health of 
Puget Sound. Notable efforts include 
the Puget Sound Partnership, Puget 
Sound Alliance, Puget Sound Regional 
Council’s VISION 2040, The Cascade 
Agenda and many neighborhood and 
tribal efforts to restore salmon habitat 
and reforest city parks. 

The region is leading the nation in ••

creating new markets for Carbon 
Credits and Transfer of Development 
Rights that will protect upland habitats 
and respond to climate change, which 
are critical to the health of Puget 
Sound.

Near the Snoqualmie River, Cascade ••

Land Conservancy has a conservation 
easement on 172 acres of the 225 
acre Snohomish Basin Mitigation Bank 
owned by Habitat Bank, LLC. 

In 2005, the first conservation ••

lease of public aquatic lands was 
completed in Woodard Bay near 
Olympia. This 10-year lease project, 
supported by the Russell Family 
Foundation in partnership with the 
Nature Conservancy and Washington 
Department of Natural Resources, 
is helping bring back Washington’s 
native Olympia oyster, a keystone 
species that nearly vanished from the 
Sound. 

What This All Means 
Rain rolls off our roofs, driveways, 
parking lots and roads and flows into our 
ground water, streams and rivers  
en route to Puget Sound. Everything that 
happens uphill impacts Puget Sound. 
The quality of our water and aquatic 
ecosystems serves as an important 
indicator of the health of our region as 
a whole. Since 2004, we have made 
modest progress toward our Cascade 
Agenda waters goals but there is still a 
great deal we need to accomplish. We 
must redouble our efforts to protect 
Puget Sound and the streams and rivers 
that flow into it. 

WHAT IS Next
As a region, we must overcome the 
threats against our freshwater and 
marine ecosystems posed by climate 
change, an expanding population 
and the pressure to convert natural 
and working lands for development. 
As awareness of the threats to Puget 
Sound increases, several major regional 
initiatives have formed to protect 
our inland sea. We need to find new 
ways to develop the land, to stop the 
expansion of impervious surfaces and 
to accommodate our population on 
the smallest possible footprint. We 
need to find new markets to achieve 
conservation goals. We can’t buy our 
way out of the problem. Now, it is time 
to build on the momentum generated 
around the region and continue to work 
together toward our common goals. 
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Watershed Land Management

A sunset at Lund’s Gulch Beach in Snohomish County reflects the beauty  
of the Sound.

Todd Parker

While there have been changes in the percentages, the overall story 
remains good: 74 percent of the lands needed to restore the health of our 
watersheds are public land, private working forests or farmland.
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How We Get There
Conserve 93•• % of private working 
forests, ~777,000 acres. Preserve 
5%, ~48,000 acres, for habitat and 
recreation.

Maintain ~2.3 million acres of existing ••

public lands.

Support mills in the region, producing ••

~325 million board feet per year.

Where Things Stand
Forest acres decreasing

The bad: Since 2005, our region lost ••

29,605 acres, 3.6%, of private working 
timberland.

The good•• : Since 2005, 14,640 acres, 
1.8%, were acquired as public land, 
some for timber and some for natural 
heritage.

Forestry business changing
Real estate values are 10 to 100 times ••

greater than timberland values.

Compared to other Western states, the ••

business of forestry is more expensive 
in Washington: Property taxes and 
timber taxes on forest lands are 
~$3.28 per acre in Eastern Washington 

and ~$15.51 per acre in Western 
Washington. Meanwhile, Idaho taxes 
are ~$4.72 per acre, while Oregon 
taxes are just ~$2.54 per acre. 

With rising diesel fuel prices, proximity ••

to a mill directly affects the profit 
margin on a load of logs. The good: 
Snohomish’s longtime Buse Mill 
continues to operate and Sierra Pacific 
has opened a new mill with the latest 
technological innovations. The bad: 
Two mills in Pierce County closed; 
six remain. No mills exist in Kittitas 
County. Two nearby mills in Yakima 
County closed.

A chance to make things right
Forest land is being converted at an ••

astounding rate. There is a significant 
statewide shift from industrial land 
ownership to small family forest land 
ownership. In the coming years, our 
policy choices will determine if the 
business of forestry and the ethic of 
forest stewardship is a legacy we  
offer our children.

Forest Lands in Cascade Agenda Region

County

Minimum  
Estimated 
Development 
Rights

Private Forestland 
Acres in Cascades 
(Rounded)

Acres Forestland 
Converted to  
Non-Forest  
uses since 2004

King 3,500 250,000 21,500

Kittitas 2,500 195,000 1,900

Pierce 3,000 230,000 400

Snohomish 1,500 115,000 1,600

TOTAL 10,500 790,000 25,400

The Cascades comprise the heart of our ecosystem, cleansing the water we drink, 
protecting our cities and towns against floods and providing vistas that lift our spirits. 
What happens in the Cascades has a direct influence on all of our landscapes. 

Cascades
Goal: Maintain a ribbon of forests along the slopes of the Cascades as a source of clean rivers and abundant wildlife, the 
sustenance of many livelihoods and destination for our recreational endeavors. 

1,500 family forest owners

40 industrial owners 

Forest Ownership in Region

10%

family forest owners

90%

industrial 
owners

Land Area Changes

Since 2004, our region lost 3.6% of private forestland to other uses, primarily large residential 
lots. The table above shows acres lost, acres remaining and the approximate number of 
development rights these forestlands contain. If we could transfer a relatively small number 
of development rights to a compact development, we could literally maintain hundreds of 
thousands of private forestland for the long run.



WHAT IS Being Done
In 2007, Department of Natural ••

Resources (DNR) land exchanges 
secured 52,000 acres of contiguous 
timberland in Kittitas County. 

The Legislature provided DNR with  ••

$70 million to acquire resource lands  
at risk for conversion.

The Legislature and local jurisdictions ••

are grappling with how to bring 
methods for capturing real estate 
value, including Transfer of 
Development Rights, to a scale 
sufficient to address the needs of 
farmers, family foresters and timber 
companies.

Since 2005, DNR has been awarded ••

more than $10 million in Federal Forest 
Legacy grants, with potential to protect 
15,000 acres and already resulting in 
conservation of 82,000 acres.

What This All Means
Since 2005, 3.6% of our private working 
forests have been converted to non-
forest uses and 1.8% was shifted to 
public ownership. We can hardly afford 
to lose more if we want to maintain a 
viable timber economy and the forests 
that produce precious ecosystem 
services such as carbon sequestration 
and stormwater control. All of us have 
a stake in the forests of our Evergreen 
State. We must act together to maintain 
our heritage.

WHAT IS Next
Our region has two great tasks before 
it. First, we must address the real estate 
value of our forests as cost-effectively 
as possible, which means focusing 
conservation programs (such as TDR) on 
large tracts of operating timber. Second, 
we need to demonstrate appreciation 
for family forest landowners who actively 
steward their properties. Our community 
must make it easy and attractive for 
family foresters to stay in business.

Maintaining working 
forests is a key to the 
vitality of our region. 
More than a century ago, the 
timberlands of the Carbon River 
Valley were aggressively harvested. In 
the past 100 years we have learned 
how to better steward our forests for 
future generations. Scientific research 
and innovations in forestry practices 
allow us to manage these woods for 
a variety of economic and ecological 
services. Today, the very forests we 
have worked so hard to restore are 
now at risk of being lost forever, this 
time to development. We must utilize 
innovative policies and programs to 
conserve the forested foothills of the 
Cascades. 

Working forests remain a key to the vitality of our region and goals of The Cascade Agenda.
Art Wolfe

1800

1910

Today
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Looking Forward 100 Years
As has been stated many times in this report, the friends and partners behind  
The Cascade Agenda have achieved a great deal in the past three years and looking 
ahead, we have much more to do. Considering our region’s grave challenges and unique 
competence, we have reason to be both fearful and hopeful. We are setting ambitious goals 
but if any region in the country can get this right, we can.

The Cascade Agenda is not a call to action for our region, it is a call to action from our 
region. Thousands of people have contributed to The Agenda’s vision and progress and 
many more are needed in the coming years to create the future that we want for ourselves 
and those who come after us.

Thank you to everyone who has played a role in The Cascade Agenda and to everyone 
who continues to work diligently to protect our great lands and enhance our  
great communities.





Number of acres to be conserved by The Cascade Agenda to insure a ribbon of working forests in the Cascades 777,000
Number of acres to be preserved along rivers, streams and other sensitive areas  48,000

Total biennial budget for the Washington Wildlife and Recreation Program after doubling in the 2007 Legislature  $100 million
Expected population in the four-county area in 2100  9 million          Number of new residents in the PSRC area from 2004-2007 166,000 

Number of groups, businesses, civic organizations and individuals who have endorsed The Cascade Agenda  850 

Rise in sea level predicted in Puget Sound because of global warming  0.5 to 4 feet
Green Seattle Partnership 2007 volunteer hours  57,372  including about 10,000  individuals

Percentage increase in farmers markets from 1998 to 2006  65%          Percentage of farmland lost in the past three years  5.5% 

Voting margin in the Pierce County Council for a Transfer of Development Rights program 7-0
Cascade Agenda cities  5          Cascade Agenda cities expected in the next year 11

Number of Green Kirkland and Green Tacoma Partnerships volunteer hours in 2007  3,740           Number of volunteers 1,220
Parks and natural areas along Puget Sound that the Alliance for Puget Sound expects to create over the next three years 10

Number of people who have been a part of a conversation about The Cascade Agenda over the past three years 17,000
Revolving fund created by The Cascade Agenda Capital Campaign and Cascade Land Conservancy to conserve land  $14 million

Days until next Cascade Agenda progress report 1,095
Days to wait until action is taken to conserve great landscapes and create great communities  0

Cascade Agenda by the numbers…
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The leadership team

The Cascade Agenda Leadership Team 
Looks Forward 100 Years

The Cascade Agenda holds the promise of 
leaving a future worthy of our children and 
grandchildren and the legacy of a region that got 
it right. That is why we are part of this visionary 
program to secure the health and vitality of our 
communities, landscapes and economy.

The Leadership Team is the best expression of 
the “big tent” needed to make The Cascade 
Agenda a reality. Together we have created a 
unique and powerful vision. 

As we stop for a moment to review our 
progress, we recognize all that has been 
accomplished and the many partners who 
contributed to a shared success. We also 
recognize the tremendous challenges that lie 
ahead. Please join us in our commitment to 
creating a better future for the next generations.

Cascade Agenda Leadership Team 
May 2008






